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Council on Accreditation presents…
Innovative Practices Award
What is the Innovative Practices Award?
The Innovative Practices Award is presented by the Council on Accreditation (COA) to COA-accredited and in-process organizations that demonstrate, through the submission of a case study, the application of new and forward looking practices that have raised the quality of services provided to vulnerable children and families, and are consistent with theory, practice wisdom, and expert consensus as reflected in the broader literature.  The Innovative Practices Award provides the opportunity for organizations to share and be rewarded for uniquely meeting the needs of a service population and/or implementing distinctive methods for improving organizational capacity.
What are the Eligibility Criteria and Provisions?

1. The primary applicant must be either currently COA-accredited or undergoing COA accreditation (in process).
2. Applicants must submit a complete and thorough Innovative Practices Application Form and case study according to the directions outlined.

3. Applicants may submit multiple entries; however, each case study submission requires the completion of a separate Innovative Practices Application Form.
4. The innovative practice under review, documented in the case study, must have been in place for at least six months.

5. Previously published case studies may be submitted to COA if the author has already received permission for republication.  This permission must be documented on the Innovative Practices Application Form.
6. The applicant must agree that they have read and understand the following conflicts of interest statements:
a. Award applications do not confer, impart, or guarantee positively or negatively on any current or future accreditation decision.

b. Applications representing more than one organization need to have the consent of all applicable parties.

c. Organizational applicants that permit research with service recipients are in accordance with applicable legal requirements.
7. COA reserves the right to provide these Innovative Practice Case Studies after they are approved by the selection committee at a low cost to all COA organizations.
What are the Categories for Submission?
Primary categories for submission are contained below. COA welcomes submissions for other categories not listed below.
· Behavioral Health Care

· Co-Occurring Disorders

· Trauma and Resilience

· Behavior, Support, and Management

· After School Programs

· Child Welfare Services

· Juvenile Justice

· Adult and Community Based Services

· Workforce Development

· Systems Collaboration

· Recovery, Prevention, and Early Intervention

· Peer Provided Services

· Evidence Based Services

· Residential Services

· Host homes

· Administration and Management

· Leadership

· Performance and Quality Improvement

· Outcomes Measures

· Financial Education and Counseling Services  

What are the Submission Requirements?

1. Case studies should be submitted using the American Psychological Association (APA) formatting and guidelines.
2. The abstract should be 250 words or less.
3. A separate Innovative Practices Application Form should be submitted with each case study.
4. Case studies should be no more than 10 pages excluding charts and graphs.
5. All case studies should be submitted electronically in Word or PDF format via email to innovativepractices@coanet.org. No hardcopy submissions will be accepted.
6. Only one copy of the case study and the Innovative Practices Application Form are required.
What are the Review, Selection, and Evaluation Processes?

Upon submission of an innovative practice, the applicant will receive immediate notification of receipt via email.  Within 10 business days, COA will conduct an initial internal review of the application to ensure that it has been completed according to the submission requirements and will contact the applicant with the outcome of this review.  If additional information is needed or corrections are required, COA will return the application with specific instructions.  If the application has been submitted correctly, COA will forward it to the review committee.

The Innovative Practices review committee is comprised of a representative group of COA Team Leaders who serve on the committee for a minimum of one year.  Each member of the committee will receive a copy of the case study and will apply a numerical rating based on an objective set of criteria. These ratings will be submitted to COA within 10 business days and an overall average score will be calculated across all committee members.  If the case study submission meets a pre-determined average threshold score, the applicant will be sent a congratulations letter and their case study will be posted on COA’s website.  If the case study submission fails to meet a pre-determined average threshold score, the applicant will be notified and no further action will be taken.
Applications will be evaluated based on the following criteria:

Planning and Presentation (20%)

· Well-written, succinct and logical presentation of the goals. 
· Well-designed and detailed plan of approach and implementation of the innovative practice.

· Practice addresses an important problem or issue.

· Applicant made effective use of all resources in the implementation of the innovative practice.

Performance and Quality Improvement (40%)
· The goals of the improvement activity show measurable results as documented in program, client, or other positive organizational outcomes.
· Statistical data and/or conclusions drawn from qualitative and/or quantitative data are sound and support positive outcomes over a sustained period of time.
· Risk factors or other obstacles associated with the practice have been identified and a plan for mitigating them has been developed.
· Results can be replicated and innovative practice can be implemented and integrated into existing systems at other organizations.

Innovation (40%)

· Descriptive evidence that the applicant supports creative activities that lead to innovation.
· Demonstration that the practice being highlighted is new and forward thinking as evidenced by a creative, novel, inventive, or original improvement in an area(s) that ultimately provides measurable benefit (i.e., increases in service quality, efficiency, cost-effectiveness, learning, collaboration, timeliness, etc.) to the organization and/or the population targeted for service.

· Reach, depth, and impact of the innovative practice:

· On the community, government regulations and/or initiatives, and/or the human services field, in general.
· In addressing an urgent, relevant, or complex need. 

· In expanding traditional organizational boundaries.

What is the Application and Award Process?

Applications for the Innovative Practices Award are accepted on a rolling basis; however, to be eligible for an annual award, which is presented in August, all applications must be received on or before January 31. Awards will be presented in multiple categories at COA's triennial conference or during the month of August in non-conference years. A press release will be issued and information about the award winners will be posted on COA's website. Award winners will also be eligible for discounts to COA training and other incentives. There is no fee to submit an application.
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